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GP-9:  MEETING PLANNING 
Adopted:  07/26/00 

Revised:  04/16/02; 03/13/03; 11/13/03; 08/10/06; 05/08/08 
11/29/11; 01/24/13; 11/14/13; 09/22/16; 05/25/17 

06/25/20 

 
To accomplish its job with a governance style consistent with Board policies, the Board 
will review the Board’s Vision and the District’s strategic plan annually, while continually 
improving Board performance through Board education and enriched input and 
deliberation.   
 
Accordingly, the Board shall:  
 

1. Review and update the annual calendar presented by the Board President, which 
includes the schedule for regular board meetings, annual governance policy 
reviews, Superintendent and Board evaluation planning meetings, and scheduled 
reviews of metrics within the District’s strategic plan. 
 

2. Review the District’s strategic plan on an annual basis to re-evaluate the 
established metrics and goals.  Any edits to the strategic plan must be completed 
by the last day of February to be included in the Superintendent’s proceeding 
evaluation and to ensure administrative planning and budgeting can occurs.. 

  
3. Work in conjunction with the Superintendent to develop or re-evaluate the 

District’s strategic plan by engaging in:  
 

A. An annual review of the formally adopted metrics outlined within the 
District’s strategic plan and the Board Vision.  
 

B. Research, utilizing various stakeholder groups or methods to gain public 
input.  

 

4. Training on the current governance model will be scheduled during Board Work 
Sessions or Board Retreats, as outlined in GP-10: Construction of the Agenda.  
 

     5.   Attend to consent agenda items as expeditiously as possible. 
 

1. Decide Superintendent contract modifications, if requested, and brought forward  
consistent with the terms of the Superintendent’s contract and compliant with 
Board policy.  
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